Basic
Stance

Labour Bank Activities

We are unique in Japan—a bank that provides working
people livelihood support.

Labour Banks are financial institutions based on partnerships among working people, born from

working people’s warm bonds. Placing an emphasis on heartfelt communication, we offer the

best proposals in an effort to be as accessible as we can.

1. Our Objectives Differ

Labour Banks are financial
cooperatives created by
workers.

Labour Banks are financial institutions
organized as cooperatives created by
partnerships of members from labor
unions and consumer-livelihood co-
operatives who pool funds to mutually
assist each other. Of the numerous
financial institutions in Japan, Labour
Banks are the only ones that can say
they are purely for working people’s
welfare. We are striving to create a
society in which working people can
live in security and comfort.

2. We Are Differently
Managed

Labour Banks are not managed
for profit-making purposes.

Labour Banks are managed impartially,
democratically, and not for profit-making
purposes, in accordance with the Labour
Bank Law. The circle of people who share
an interest in Labour Banks’ unique form
of management extends throughout Ja-
pan, and there are now approximately
10 million constituents nationwide. Along
with members of labor unions and con-
sumer-livelihood cooperatives, Labour
Banks are used extensively by many
other working people.

3. Our Fund Manage-
ment Differs

At Labour Banks, we put our-
selves in the consumer’s shoes.

Labour Banks' operations differ very
little from those of ordinary financial
institutions: taking deposits, offering
loans, and providing various services.
However, we differ greatly in terms of
fund management. Funds deposited
by working people are used to sup-
port fellow workers and their families
as valuable joint assets. They are
used to finance homes, cars, educa-
tion, and child care and serve to make
the lives of working people even richer.

Sound, transparent management is not something spe-
R EWER cial but only natural.

There is a strong insistence that financial institutions be safe and trustworthy in the midst of a

financial crisis that has become a major social problem. Labour Banks adhere to the following

three guidelines to continue maintaining soundness and transparency.

1. Deposits and Loans

Except for certificates of deposit (CD),
about 86% of deposits at Labour Banks
come from individuals, and loans to
individuals account for around 97%.
From the time that Labour Banks were
founded, they have given back to the
working people who save with them by
offering favorable interest rates on de-
posits and low-interest loans to better
working people’s lives. Following the
end of the guarantee of full bank sav-
ings deposits in April 2005, only ¥10
million in principal deposits and the
interest on them per depositor have
been protected, but depositors have
shown great trust in Labour Banks
from the past, as can be seen in the
continuing growth in deposits.

2. Equity Ratio

The equity ratio is the proportion
of equity to assets held. If the
equity ratio falls below a certain
point, a bank is targeted for imme-
diate corrective measures, includ-
ing orders to halt operations. The
criterion is seen to be 8% or under
for financial institutions engaged
in international operations and
4% or under for those that only
have domestic operations. Labour
Banks only operate in the domes-
tic market, but nationwide Labour
Banks achieve 11.21%, which is
nearly three times the criterion (as
of the end of March 2011, accord-
ing to National Association of La-
bour Banks research).

3. Nonperforming Loan

Ratio

The nonperforming loan ratio re-
fers to the volume of bad loans
compared to total lending. A finan-
cial institution can be described
as safe and have fewer risks if this
number is low. The average for
all financial institutions is 2.99%,
but the ratio for Labour Banks na-
tionwide is 0.98%, which falls far
below that. This reveals our sound
financial condition compared to
that of other financial institutions.
This is because approximately
97% of our loans go to individu-
als, and more than 80% of those
are used to finance ordinary home
loans.
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