Overview of Labour Banks

1. Goals

The goals of Labour Banks are to attempt to provide more accessible financing for the welfare and
mutual aid efforts of labor unions and consumer-livelihood cooperatives, promote sound growth, and,
at the same time, contribute to improving the financial status of workers. (Article 1, Labour Bank Law)

2. Operating Rules

Article 5 of the Labour Bank Law stipulates, with regard to the management of Labour Banks, that
Labour Banks (1) are not permitted to engage in enterprises for profit-making purposes, (2) must not
engage in enterprises that are solely for the purpose of benefiting designated members, and (3) must
remain politically neutral.

3. Labour Banks’ Branches and Employees
Each Labour Bank formerly had a single pre-

fecture as its territory, but organizational mergers

have proceeded since the Kinki Labour Bank was

established in October 1998. There are currently

13 Labour Banks nationwide.
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March 2011. They also have about 2,000 ATMs

as well as ties with other financial institutions that .

enable access to Labour Banks’ cash services

throughout Japan. Recent links with Seven and Aeon Banks, established by leading retailers, have

increased convenience by making it possible to use ATMs in convenience stores and supermarkets.
Labour Banks have 11,303 full-time officers and employees as of March 2011, or around 17 per

branch.
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4. Members and Executive Officers

Labour Bank membership is limited to labor unions, consumer-livelihood cooperatives, and

organizations or associations operated by workers (mutual aid groups) in a Labour Bank’s re-
gion and are investors in Labour Banks. Membership came to 57,886 organizations at the end of
March 2011. These members are conferred the right to use Labour Banks’ functions as well as
participate in bank management.

Individual workers who make up member organizations are not directly members. They are
called constituents and can take advantage of Labour Bank programs.

Labour Bank executive officers consist of directors and auditors. These officers are mainly
chosen from among member organizations’ representatives, but one-third of the predetermined
number can consist of other appointees (mainly Labour Bank employees).
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Union Members Union Members CLC Members CLC Members (Constituents)

5. Promotional Organization Organized by Members

A promotional organization voluntarily organized by members compensates for the small
number of branches and employees at Labour Banks and greatly contributes to the stable
execution of operations.

As part of its independent welfare and mutual aid efforts, a promotional organization undertakes
publicity campaigns through the bank bulletin, campaigns to solicit new deposits, and makes
other efforts to encourage the use of Labour Banks in addition to providing assistance in
collecting loan payments.

6. Member Rebates

Members are paid dividends on their investments and utilization volume from the surpluses
generated each fiscal year.

7. Audit Agencies
Labour Banks have been supervised by the Financial Services Agency and Ministry of Health,
Labour and Welfare since 2001.
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